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The Villages Neighborhood Strategy serves as a guiding 
framework for The Villages Community Development 
Corporation (CDC) to implement physical and economic 
development strategies for sustainable development for the six 
Villages neighborhorhoods including Berry Subdivision, East 
Village, Gold Coast, Indian Village, Islandview, and West Village. 
The Villages CDC is leading this project in collaboration with 
residents, business owners, property owners, and church and 
community leaders. City Form Detroit, a Detroit-based urban 
design practice, assisted The Villages CDC in this planning 
effort.

This collaborative planning process was guided by the following 
project goals:

1. To conduct an inclusive process that engages The       
    Villages community in meaningful conversations about
    their aspirations for the neighborhood.

2. To assess the existing conditions in The Villages, 
    including the opportunities and challenges involved in
    functioning as complete neighborhoods.

3. To develop short and long-term strategies for physical 
    and economic development that support residents and
    businesses in the Villages and that could be moved
    forward by The Villlages CDC.

The resulting vision is for The Villages to be a cohesive yet 
distinct collection of neighborhoods that strives for equity, 
inclusivity, and sustainability. Specific strategies to achieve 
this vision include developing and enhancing amenities 
and destinations that serve the basic needs of residents; 
improving options for mobility; fostering a diverse, equitable, 
and prosperous community, and building neighborhood 
connectedness, character, and identity. This report outlines 
framework plan and these strategies. 

INTRODUCTION

The Villages Neighborhoods Strategy 
serves as a guiding framework for 
The Villages cDC to implement physical 
and economic development strategies 
for sustainable development for the 
Villages neighborhoods.

Stakeholder Meeting, 6/9/2016
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An analysis of existing conditions, including assets and 
needs, and initiatives within the project area paired with the 
input and feedback of local stakeholders provided a basis 
for the neighborhood strategy. Existing initiatives analyzed 
include Detroit’s Non-Motorized Transportation Plan (2006), the 
Neighborhood Stabilization Plan (2011), the Lower Eastside Action 
Plan (2012), Detroit Future City (2012), the Greenways Report 
(2012), Eco-D (2016), and the recent initiatves of Invest Detroit 
(2016).

Assets were grouped, analyzed, and mapped to form a complete 
picture of the existing conditions of the community. These 
assets centered on economic, social, and physical strengths 
in The Villages that contribute to “complete neighborhoods.” 
Complete neighborhoods are self-sufficient by virtue of having 
diverse housing options, retail and service amenities, high quality 
schools, parks and public spaces, and access to jobs all within a 
20-minute walking distance or accessible by reliable public transit. 
Major assets in The Villages include the riverfront, the commercial 
corridors of Jefferson and Kercheval, and strong churches and 
organizations. 

This analysis also identified needs in the community. These needs 
include connectivity across Jefferson and among The Villages’s 
neighborhoods, more parks, and residential rehabilitation. Finally, 
the organizations working in The Villages were mapped to better 
understant the organizational capacity of the project area. These 
organizations include GenesisHOPE, MACC Development, 
Eastside Community Network, Messiah Housing, and Charlevoix 
Village Association, among many others.

Agnes Street, West Village

EXISTING CONDITIONS

The Villages is comprised of six 
neighborhoods including berry 
subdivision, east village, gold coast, 
indian villages, islandview, and west 
village and bordered by Mack ave, 
cadillac Blvd, The Riverfront, and Mt 
Elliott ST.
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The VILLAGES has over a dozen active 

commUnity organizations including 

MESSIAH HOUSING CORPoration, CHARLEVOIX 

VILLAGE ASSOCIATION, MACC DEVELOPMENT, 

and berry subdivision Association.
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Stakeholder Meeting, 6/9/2016 Stakeholder Meeting, 6/30/2016 Stakeholder Meeting, 7/28/2016

STAKEHOLDER ENGAGEMENT

Stakeholder Meeting, 6/9/2016

“we brought you together in order 
to gather input about where we 
should be focusing our efforts, 
From housing to small business 
development to workforce training 
and sustainability matters.”  
					         - Mac Farr, the villages cdc

The stakeholder engagement process gathered critical input 
from business owners, residents, and church and community 
leaders. The series of three stakeholder meetings focused on 
issues of neighborhood amenities, human capital, infrastructure, 
sustainability, economic development, and equity in relationship 
to the six neighborhoods, resulting in a robust community vision 
for The Villages.

The first stakeholder meeting was comprised of small group 
sessions of neighborhood pairings: Berry Subdivision and 
Gold Coast, Islandview and West Village, and East Village and 
Indian Village. The facilitated discussions focused on themes of 
Amenities + Human Capital, Infrastructure + Sustainability, and 
Economic Development + Equity. Participants utilized large maps 
to locate neighborhood strengths, weaknesses, and opportunities 
in relation to the themes. This meeting provided integral 
information towards the development of the guiding principles, 
vision, and mission for the project.

The second stakeholder engagement meeting centered on a 
discussion of the feedback gathered from the community during 
the first meeting. The project vision and mission were presented 
and the resulting discussion led to a further refinement of the 
community’s guiding principles and goals for the project. This 
meeting served to clarify the underlying principles guiding The 
Villages Neighborhood Strategy and also led to more concrete 
recommendations and actions for the framework plan.

The final stakeholder meeting focused on action strategies for 
implementing the four key recommendations of the project. 
The priority actions are illustrated on the following pages per 
percentage level of interest.

Engagement process

09 10
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PRIORITY ACTIONS: Berry subdivision + gold coast

11

R4: PROMOTE THE VILLAGES
Promoting The Villages 
as a nice and safe place 
to live.

R1: NEIGHBORHOOD RETAIL
Create and maintain 
more neighborhood retail 
for daily amenities. 
Prioritize and cluster on 
Van Dyke and Jefferson.

R1: FINANCING FOR HOME 
IMPROVEMENTS
Seek financing for 
renewable energy 
residential building 
upgrades.

R1: RECREATION SPACES
Create and improve 
existing recreation 
spaces and centers that  
bring people together.

R4: COMMUNITY 
COLLABORATION
Encourage open lines of 
communication between 
community organizations.

R1: FINANCING FOR HOME 
OWNERSHIP
Seek community bank
financing for home 
ownership.

R2: NON-MOTORIZED 
TRANSPORTATION
Convert East Grand Blvd 
to protected bike lanes. 
Extend Jefferson’s 
protected bike lanes.

R1: AFFORDABLE HOUSING
Create and maintain 
affordable housing. 
Prioritize new/renovated 
affordable housing on 
East Grand Blvd.

20%

13% 7% 7%

20% 13% 13%

%  of priority actions voted at stakeholder meeting 7/28/16

Recommendations
R1: Develop and enhance amenities + destinations that serve the basic needs of residents.
R2: Improve opportunities for access.
R3: Foster a diverse, equitable, and prosperous community.
R4: Build neighborhood connectedness, character, and identity.

7%

R1: NEIGHBORHOOD RETAIL
Create and maintain more 
neighborhood retail for 
daily amenities. Prioritize 
on Kercheval, Jefferson, 
Mack, and Lafayette.

R3: AFFORDABLE HOUSING
Create and maintain 
affordable housing. 
Prioritize new and 
renovated housing on 
Cadillac.

R2: TWO-WAY CONVERSION
Convert one-way streets 
to two-ways at 
Charlevoix and Vernor. 

R1: BEAUTIFICATION AND 
TRAFFIC CALMING
Improve Kercheval by 
adding art, flowers, and 
traffic calming measures. 

R2: IMPROVE LIGHTING
Improve street lighting 
on priority pedestrian 
streets.

36% 27% 18%

9%

9%

%  of priority actions voted at stakeholder meeting 7/28/16

Recommendations
R1: Develop and enhance amenities + destinations that serve the basic needs of residents.
R2: Improve opportunities for access.
R3: Foster a diverse, equitable, and prosperous community.
R4: Build neighborhood connectedness, character, and identity.

PRIORITY ACTIONS: east village + indian village

12
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R1: SAFETY
Improve safety on East 
Grand Blvd. from 
Kercheval to Mack in 
regards to vacant houses 
and overgrown lots. 

R2: NEIGHBORHOOD 
SIGNAGE
Implement attractive 
gateway signage 
identifying the 
neighborhoods.

R2: PROTECTED BIKE LANES
Convert existing bike 
lanes to protected lanes 
to calm traffic and 
increase safety. Extend 
current protected lanes.

R3: AFFORDABLE HOUSING
Create and maintain 
affordable housing on 
East Grand Blvd.

R1: RECREATION SPACES
Improve existing 
recreation spaces that 
bring people together, 
particularly Butzel Rec. 
Center.

R1: RENEWABLE ENERGY
Seek financing for 
renewable energy 
residential upgrades.

R1: TRAFFIC CALMING
Transform Van Dyke to a 
priority walking street 
with traffic calming and 
improved pedestrian 
crossings at Jefferson.

R1: UTILIZE VACANT LOTS
Utilize and improve 
vacant lots for activities 
and gathering spaces.

26% 22% 13%

13% 4% 4% 4%

13%

%  of priority actions voted at stakeholder meeting 7/28/16

Recommendations
R1: Develop and enhance amenities + destinations that serve the basic needs of residents.
R2: Improve opportunities for access.
R3: Foster a diverse, equitable, and prosperous community.
R4: Build neighborhood connectedness, character, and identity.

PRIORITY ACTIONS: west village + islandview

13 14
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framework plan

Based on the analysis and stakeholder engagement, The 
Villages Neighborhood Strategy was developed as a framework 
for creating a cohesive yet distinct collection of neighborhoods 
that strive for high quality of life through equity, inclusivity, 
and sustainability. The Villages will achieve this by providing a 
diversity of housing options, neighborhood-serving amenities, 
and locally-owned businesses, connected within a walkable 
environment. For The Villages CDC to implement this vision, 
four key recommendations were identified: A summary of each 
recommendation is described below with more detail on the 
following pages.

1. Develop and enhance amenities that that improve 
quality of life
Ensure that each neighborhood is sufficiently served by high-
quality amenities such as parks, schools, and retail that meet 
the daily needs of residents and to improve quality of life.

2. Improve options for mobility.
Improve mobility options for neighborhood residents by 
providing a range of safe, reliable, and accessible modes of 
transportation including walking, biking, transit, and car.

3. Foster a diverse, equitable, and prosperous 
community.
Promote equal access to opportunities for all residents to ensure 
that diversity is supported throughout the development process.

4. Build neighborhood connectedness, character, 
and identity.
Create a distinctive and cohesive environment that promotes the 
Villages as an attractive place to live, work, and visit.
	

15

The Villages will be a cohesive 
yet distinct collection of 
neighborhoods that provides 
a diversity of housing options, 
neighborhood-serving amenities, and 
locally-owned businesses, connected 
within a walkable environment.

Berry Subdivision with Gold Coast beyond 
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Guiding principles

1. Prioritize a safe and clean environment
The Villages Neighborhood strategy will leverage partnerships 
and existing resources to improve the quality of life of the public 
realm including safety, security, and maintenance within The 
Villages.

2. Engage community stakeholders
The Villages Neighborhood Strategy will be informed by 
engaging stakeholders and the public in a meaningful 
participatory process.

3. Create, promote, and maintain businesses that 
support complete neighborhoods
The Villages will support future policy and development that 
encourages locally and minority-owned retailers that provide 
daily amenities and create viable retail nodes that fully serve the 
needs of residents and employees.

4. Create residential options in support of 
complete neighborhoods
The Villages will maintain housing diversity (in type and price 
point) to meet the needs of the community and that will support 
additional neighborhood-serving businesses.

5. create, promote, and maintain quality public 
spaces in support of complete neighborhoods
The Villages will support a diverse collection of public spaces; 
existing public spaces will flourish and improve, and new 
spaces will be planned for enhancing community benefit, 
generating economic stimulus and serving as a station area 
nucleus.

6. Create and improve the connections necessary 
for safe and practical access to neighborhood 
destinations
The Villages will support connecting existing residents, 
employees, and visitors to existing assets, destinations, and 
amenities in a walkable environment.

7. Invest further in establishing a distinct yet 
collective neighborhood identity and character 
for the villages
The Villages will support efforts for a distinctive environment for 
each of the six Villages neighborhoods as well as a collective 
identity that promotes the Villages as an attractive place to live 
or visit, and makes walking comfortable and inviting.

8. Build greater social capital and communication 
within the neighborhoods from the diverse 
population, organizations, and interests
The Villages will support enhanced interaction among 
community organizations and institutions to strengthen 
neighborhood cohesion.

The Villages Neighborhoods strategy



The Villages Neighborhood Strategy strives for each neighborhood 
to be a complete neighborhood, i.e. self-sufficient by having 
diverse housing options, retail and service amenities, educational 
opportunities, high-quality parks and public spaces, jobs, and 
economic development opportunities all within a 20-minute 
walking distance. To that end, this recommendation aims for each 
neighborhood to be sufficiently served by high-quality amenities—
parks, schools, and retail—that meet the daily needs of residents 
and improve quality of life. Strategies for these amenities are 
illustrated on the opposite map and described below:

Parks/Placemaking
1. Upgrade and enhance design and amenities at Butzell 
    Playground as central park for Villages north of Jefferson.
2. Enhance Mollicone Park as family park for Indian Village and
    East Village.
3. Identify vacant land in East Village and Islandview west of
    Grand Blvd. for pocket parks, playgrounds, and placemaking.
4. Develop a placemaking and activation strategy for Erma 
    Henderson and Gabriel Richard Parks to serve Barry 
    Subdivision, Gold Coast, and surrounding neighborhoods.
5. Develop small-scale placemaking initiatives along Mack that 
    support inventive vacant land reuse including pocket parks, 
    gardens, play areas, and community gathering space.

Schools
1. Improve safety for children walking to school on Kercheval,
    Van Dyke, Mack, and Burns by securing or demolishing 
    vacant properties, cleaning up vacant lots, providing 
    additional street trees, and fixing and maintaining sidewalks.
2. Work with school administration to help schools be better 
    community anchors and centers for neighborhood families. 

Retail
1. Focus on creating neighborhood retail nodes on Van Dyke, 
    Agnes, Kercheval, and Mack; cluster retail openings in 
    contiguous walkable areas and provide street infrastructure
    and amenities to support retail openings.
2. Prioritize mixed-use residential-retail development on the 
    north side of Jefferson from Islandview to East Village. 
    Develop an overall retail strategy for Jefferson Ave. that 
    improves and enhances existing businesses while identifying 
    new businesses to better support the neighborhoods. 
    Construct all new businesses to the right-of-way with rear 
    entry off-site parking to improve walkability along Jefferson.

17

develop and enhance amenities that improve quality of life
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Neighborhood Retail, Brooklyn, NY   



This recommendation aims to improve mobility options for 
neighborhood residents by providing a range of safe, reliable, 
and accessible modes of transportation including walking, 
biking, transit, and car in order to access amenities, services, 
and social networks. They also seek to support neighborhood 
character and pride by increasing awareness of the six Villages 
neighborhoods. Key areas for investment are illustrated on the 
opposite map and include the following strategies:

Traffic Calming 
1. Convert Vernor and Charlevoix from one-way pairs to two-
    way traffic; reduce lane widths, define on-street parking 
    zones, and improve pedestrian crossings. 

Pedestrian 
1. Create and implement streetscape plan for Grand 
    Boulevard and Cadillac Boulevard to support future 
    residential development.
2. Create priority walking streets on Van Dyke, Parker, Agnes, 
    and Kercheval to support retail development.
3. Prioritize sidewalk improvements on Van Dyke and Burns 
    to create safe and friendly connections to elementary schools
    (Marcus Garvey, Nichols, and Detroit Waldorf School).
4. Create and implement streetscape plan on Jefferson Avenue 
    to support future mixed use development and improve north-
    south crossings.

Bike
1. Implement parking protected bike lanes on Jefferson, Kercheval,
    Mack, East Grand Blvd., Lafayette, and Beaufait.
2. Convert Grand Blvd. sharrows to parking protected bike lanes
    or off-road cycle tracks as part of streetscape improvement project
3. Complete Beltline Greenway.

Neighborhood Identity
1. Post neighborhood identity signs at major entrances to the six
    Villages neighborhoods. Neighborhood signs should celebrate
    neighborhood character and distinguish each neighborhood 
    with a strong sense of neighborhood identity and pride.

19

improve options for mobility

Parking Protected Bike Lanes, East Jefferson Avenue 
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A diverse and equitable community is vital to the environmental, 
economic, and social health of the Villages. Improvements to 
the Villages should promote equal access to opportunities for all 
residents to ensure that its diversity is supported throughout
the development process. To that end, development in the 
Villages should adhere to the following principles:
1. Develop local businesses that meet daily needs of residents.
2. Emphasize locally and minority-owned businesses. Increase 
    minority-owned property ownership.
3. Create and maintain affordable housing through a range 
    options for different household sizes and lifestyles to create
    mixed-income communities that attract residents and serve 
    the need sof the existing community.
4. Leverage vacant lots for job creation and training.
5. Create jobs for youth and youth training.

The map shown on the opposite page indicates four major types 
of development strategies as described below:

Historic and Infill Residential Development
These areas should build on the historical assets of the 
neighborhood. Historic buildings should be renovated with a 
mix of affordable and market-rate housing. Where the residential 
market allows, vacant land should be infilled with new residential 
construction to create contiguous, walkable residential streets.

Walkable Mixed-Use Development
Walkable mixed-use development areas can support a mix of 
residential and commercial uses. Development should include strict 
design guidelines that include building to the right-of-way, discrete 
off-street parking, and attractive storefront design and signage.

Live/Work
Live/Work areas are underutilized former industrial areas that are 
ripe for reinvention with new maker spaces, community kitchens, 
and non-intrusive production. These areas could incorporate 
residential uses such as artists lofts or affordable rental units to 
allow residents to live and work in the neighborhood.

Green Economy
Green Economy are areas with large amounts of vacant land that 
could be reinvented with agricultural or commercial uses that 
support local economies, provide low-cost or free neighborhood 
gathering places, and help beautify once blighted streets. 
Possibilities include orchards, cidar mills, fresh food stands, 
restaurants, community gardens, rain gardens, and pocket parks.

21
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Historic Residential Rehabilitation, Gold Coast    



A distinctive and cohesive environment promotes the Villages 
as an attractive place to live, work, or visit, and makes walking 
comfortable and inviting. This recommendation aims to build 
neighborhood connectedness, character, and identity among 
the six neighborhoods of the Villages per the strategies 
described below:

1. Continue to hold community events that bring residents
    together to celebrate the individual neighborhoods and the
    Villages as a whole. 
2. Improve existing public gathering places such as the schools
    (Marcus Garvey and Nichols) and the Church of the Messiah.
3. Enhance the interaction among community organizations and 
    institutions in order to strengthen neighborhood cohesion. 
    Encourage open lines of communication between community
    organizations. Continue having The Villages CDC serve as the
    umbrella orgnization, with support from the Detroit 
    Department of Neighborhoods, to help unite and convene the
    various organizations in the six neighborhoods.
4. Post neighborhood identity signs at major entrances to the six
    Villages neighborhoods. Neighborhood signs should celebrate
    neighborhood character and distinguish each neighborhood 
    with a strong sense of identity and pride while also unifying the
    six neighborhoods.
5. Engage stakeholders around the area bounded by Mack, 
    Kercheval, Seminole, and Seyburn in order to bring more 
    definition to the area and determine a name for this 
    neighborhood with the goal of formally including this area
    in The Villages and The Villlages CDC boundaries.
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Neighborhood Sign, West Village 
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Neighborhood Playground, Greensboro, AL    
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Project

Butzell, Mollicone, 
East Village Park 
Improvements

• Discuss project with landscape    
  designer
• Develop concept plans
• Develop funding strategy

• Detroit Future City
• Detroit Recreation Department
• General Services Department
• Planning Department

Butzell - $25,000
Mollicone - $10,000
East Village - $10,000

$50,000-$500,000 
(pending concept 
design completion)

Action Item Partners Preliminary Funding 
Estimate

Overall Funding 
Estimate

Potential Funders

• Patronicity/MEDC
• Foundations

Safe Routes to 
Schools funding 
for Van Dyke

• Meet with SEMCOG to discuss  
  SRTS program/funding
• Discuss project with landscape  
  designer
• Develop concept plans
• Appy for SRTS funding

• SEMCOG $15,000-$25,000 
(concept plan)

TBD pending 
concept plan

SEMCOG

Neighborhood 
Retail Strategy/
Tenant 
Recruitment for 
Kercheval, Agnes, 
and Van Dyke

• Identify target geographies
• Identify partners (Hatch, Motor    
  City Match, Build Institute,  
  Invest Detroit, DEGC, Planning     
  Dept.)
• Convene property owner group  
  to build consensus
• Develop target tenant mix;  
  contact potential businesses

• Hatch Detroit
• Build Institute
• Motor City Match
• Invest Detroit
• DEGC
• Planning Department

Incentives from 
partnering 
organizations

• Invest Detroit
• Motor City Match
• DEGC

implementation

The implementation plan recommends how The Villages CDC 
should move forward with feasible, high impact projects. 
Implementation strategies are summarized below per key 
recommendation.

DEVELOP AND ENHANCE AMENITIES THAT IMPROVE 
QUALITY OF LIFE
1. Butzell/Mollicone/East Village Park Improvements
2. Safe Routes to Schools funding for Van Dyke
3. Neighborhood Retail Strategy/Tenant Recruitment for 
    Kercheval/Agnes/Van Dyke

IMPROVE OPTIONS FOR MOBILITY
1. Charlevoix/Vernor Two-Way Conversion
2. Grand Boulevard Streetscape Plan
3. Jefferson Parking Protected Bike Lanes

FOSTER A DIVERSE, PROPEROUS, AND EQUITABLE 
COMMUNITY
1. Grand Boulevard Economic Development Plan
2. Jefferson Avenue Economic Development Plan
3. Developer Recruitment for Key Sites

BUILD NEIGHBORHOOD CONNECTEDNESS, CHARACTER, AND 
IDENTITY
1. Host Community Events
2. Neighborhood Identity Signage
3. Neighborhood Listserv/Nextdoor/Communications Tools
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DEVELOP AND ENHANCE AMENITIES THAT IMPROVE QUALITY OF LIFE

Protected Bike Lanes, Syracuse, NY   



Project

Grand Boulevard
Economic 
Development Plan

• Define economic development   
  geography
• Undertake market analysis with   
  consultant support
• Work with property owners,   
  stakeholders, and community  
  to develop plan, key sites, and   
  strategies

• Detroit Planning Department
• Invest Detroit
• DEGC
• Property owners

$15,000 (market 
analysis)

Action Item Partners Preliminary Funding 
Estimate

Overall Funding 
Estimate

Potential Funders

Foundations

Jefferson Avenue 
Economic 
Development Plan

• Define economic development   
  geography
• Undertake market analysis with   
  consultant support
• Work with property owners   
  stakeholders, and community  
  to develop plan, key sites, and    
  strategies

• Detroit Planning Department
• Invest Detroit
• DEGC
• Property owners

Leverage as part of 
Grand Boulevard 
study

• Invest Detroit
• DEGC
• Foundations

Key Sites 
Development 
Strategy

• Identify key sites in each     
  neighborhood
• Establish development criteria   
  (land use/density, community  
  benefit, funding)
• Create development strategies  
  with property owners and key   
  partners

• Detroit Planning Department
• Invest Detroit
• DEGC
• Property owners

Project

Charlevoix/Vernor 
Two-Way 
Conversion

• Discuss project with traffic  
  engineers
• Organize community support
• Discuss project with     
  Department of Public Works -  
  Traffic Engineering
• Hire engineers to develop  
  conversion plan
• Undertake community     
  outreach

• City of Detroit Department of  
  Public Works
• Neighborhood Residents

$5,000 (concept plan) City Funding

Action Item Partners Preliminary Funding 
Estimate

Overall Funding 
Estimate

Potential Funders

City of Detroit

Grand Boulevard 
Streetscape Plan

• As part of Grand Boulevard  
  economic development      
  strategy, discuss streetscape   
  project with landscape      
  designer
• Meet with City Planning and  
  Public Works Department to       
  discuss project/funding
• Develop concept plan with  
  community participation
• Apply for funding

• Detroit Planning Department
• Detroit Department of Public      
  Works
• DEGC
• DWSD
• Grand Boulevard non-profits  
  and property owners

$25,000

By others

Alternatives Program 
Grant

Jefferson Parking 
Protected Bike 
Lanes

• Assess current project status  
  with Jefferson East Inc. and  
  City
• Undertake community and  
  business engagement in     
  support of project

City Funded City of Detroit
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IMPROVE OPTIONS FOR MOBILITY FOSTER A DIVERSE, PROPEROUS, AND EQUITABLE COMMUNITY



Project

Host Community 
Events

• Work with partners to identify   
  event locations (schools,    
  churches, businesses)
• Use website/social media to   
  promote community events
• Host regular community     
  meetings
• Develop signature event

• Schools
• Churches
• Businesses
• Non-profits

Web/Social media 
design - $5,000
Events - $10,000/year

Action Item Partners Preliminary Funding 
Estimate

Overall Funding 
Estimate

Potential Funders

• Sponsorships
• Operating budget

Neighborhood 
Identity Signage

• Meet with signage designer to  
  develop project scope
• Undertake community     
  engagement to design and    
  locate signs
• Develop funding strategy 

• City Department of Public `      
  Works
• Community

$5,000 (concept plan) $30,000 
($1,000/sign)

• Sponsorships
• Crowdfunding

Neighborhood 
Listserv/Nextdoor/
Communications 
Tools

• Compile contacts and solicit  
  new from social media/website
• Promote participation in      
  Nextdoor website and become  
  Neighborhood Lead
• Develop communications  
  strategy

• Nextdoor
• Non-profits
• Churches
• Businesses

The Villages Neighborhoods strategy
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BUILD NEIGHBORHOOD CONNECTEDNESS, CHARACTER, AND IDENTITY

the project’s four key recommendations 

suggest how the villages cdc should 

move projects forward in the six 

neighborhoods that make up the villages.
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